Managing Children’s Behaviour

Explaining Good Behaviour

The staff in the Pre-School believe in promoting positive behaviour. They value co-operation and foster a caring attitude in all children to help them develop as responsible members of society. Acknowledging the needs and rights of others.
As part of the induction procedure, all staff will be made aware of the procedure to manage behaviour according to clear, positive, consistent guidelines. Staff will make every effort to act as good role models to children by behaving in a friendly and considerate manner themselves, creating an atmosphere of respect and value for one another.
Children may be consulted about the rules within Pre-School.
We aim to encourage self-discipline, consideration for each other, our surroundings and property.

By praising children and acknowledging their positive actions and attitudes we hope to ensure that children see that we value and respect them and give them a sense of belonging.
Children are taught to recognise that bullying, fighting and hurting each other is not acceptable behaviour. We want the children to recognise certain behaviours are wrong.

Corporal punishment is not an option for disciplining children. All children will have a good level of behaviour and manners. All children and staff will be expected to respect each other and the Pre-School environment.

We help young children develop pro-social behaviour, such as resolving conflict over who has the toy “I can see you are feeling better now and Adam isn’t crying anymore. Let’s see if we can be friends and find another car, so you can both play with one.”

We support social skills through modelling behaviour, through activities, drama and stories. We build self-esteem and confidence in children, recognising their emotional needs through close and committed relationships with them.
What behaviour we expect in Pre-School

Children will be encouraged to play alongside others, build relationships through gestures and talk, and form good relationships with peers and adults.

Children will be encouraged to take turns and work as part of a group, sharing fairly.

Children will be expected to walk within Pre-School.

Children will be encouraged to have a good level of manners towards other children and staff. Please and thank you will be expected at all times.

Children will be helped to understand what is right and what is wrong, and why.

We recognise that young children require help in understanding the range of feelings they experience. We help children recognise their feelings by naming them and helping children to express them, making a connection verbally between the event and the feeling. Older children will be able to verbalise their feelings better, talking through themselves the feeling that motivated the behaviour.
Children will be encouraged to recognise people have different needs, views, cultures and beliefs that deserve to be treated with respect, and that the children can expect others to treat their needs, views, cultures and beliefs with respect.

How Pre-School deal with Behaviour

1. All behaviour will be managed according to the child’s age and stage of development, recognising that four year olds and two year olds respond very differently to situations.

2. All children will be praised for good behaviour, but unacceptable behaviour will be talked about.
3. A policy of early intervention will be encouraged before the situation arises.
Distraction or intervention will be applied.
4. Cuddles will be given to Pre-School children

5. All staff attend training on Behaviour Management (external and in-house)
Dealing with Significant Behaviour

We will use physical restraint such as holding only to prevent physical injury to children or adults and/or serious damage to property. Physical intervention will only be used to prevent physical injury to children or adults and / or serious damage to property. The open and closed mitten techniques will be used.
Any normal childhood incidents within Pre-School will be dealt with at the time by a member of staff. Unless the behaviour is significant the parents / carers will not be informed.

When there is a significant incident between children, it will be recorded in the incident book stating the circumstances, type of intervention and outcome. The member of staff responsible for behaviour management will monitor all entries and work with other staff and parents to maintain acceptable levels of behaviour. A copy will be kept by the Safeguarding Lead Practitioner.
In all cases Pre-School staff will deal with inappropriate behaviour in the Pre-School at the time of the incident. Parents will be asked to meet with staff to discuss their child’s behaviour, so that if there are any difficulties we can work together to ensure consistency between Pre-School and home. A child specific risk assessment will be carried out and it may be appropriate to draw up a behaviour/risk management plan.
If a parent/carer requests a consistent behaviour strategy between home and Pre-School, and this strategy can be agreed without breaching any of the Pre-School policies, the Pre-School will support the strategy for dealing with unacceptable behaviour for that particular child. Records will be kept when the behaviour strategy is enforced

In cases of serious misbehaviour, such as racial or other abuse, we make clear immediately the unacceptability of the behaviour and attitudes, by means of explanations rather than personal blame.

All discussions of unacceptable behaviour by staff or parents will not be carried out in front of the child.

If the actions of one child are becoming a problem, actions will be taken to safeguard all parties.

In the event of a complaint on managing children’s behaviour please refer to the Pre-School complaints procedure.

“Good behaviour is valued and encouraged, 

according to children’s different stages of development.”

Step – on Behaviour
It’s easy to miss something you’re not looking for...

Think

Plan

Respond

De-Escalation Script


“Fred (name)


I can see something’s happened / wrong.


I’m here to help.


Talk and I’ll listen.

Come with me and...........”

Language

Negative




Positive

Stop running




Can we please walk
Don’t throw the car



Put the car on the table
Say Thank-you at the beginning instead of please
Use name when praising good behaviour not when child is using bad behaviour 

Empowering Behaviour

       Come back here now     -     come back here

Dis-empowering Behaviour

1. Come and join us for a story

2. You can bring a bean bag

3. You can listen to the story from there

Planned Scripts

...finish this and then I’ll......

...kind words please......

...kind hands please......

...be nice to your friends......

...sensible behaviour......

Embedding Positive Behaviour

Positive behaviour is built primarily on good relationships and communication

Framework for good behaviour – for all children

Consistent messages

Structure and routine

Having clear expectations

Building communication

Positive attention

Positive feedback

Giving enough time

Boundary setting

Negotiation and compromise

Keeping calm
Modelling behaviour

Teaching behaviour skills

Consistent messages 
We give consistent messages
Structure and Routine 
Underpin a framework for good behaviour by allowing behaviours to become habits or just ‘what we do’. Children find routines safe and re-assuring.

Any changes in circumstances or routines at home may have an impact on children’s behaviour, e.g.: - dad working away, pets ill, moving house, late nights etc. So please talk to your child’s key worker.
Having clear expectations 
The purpose of rules is to: -
· Clarify expectations and create limitations and boundaries

· Teach appropriate behaviour

· Provide security and safety

· Protect rights and encourage responsibilities

· Underpin morality / law / social order and make the link with real life outside the setting

Building communication
Children like to feel they are being listened to, it is more dependent

 on our body language than the words we say. Use pictures, photos and signs for basic needs. Demonstrating routines visually supports children’s understanding.
Positive attention

Say hello
Talk about what the children want to talk about.

Involve yourself in their play.

Show interest in who they are, as well as what they do.

Have a laugh or a song / rhyme with them.

Recognise the positives they are doing.

Positive Feedback

Positive feedback is the best and most effective way to promote behaviour and minimise poor behaviour. This encourages self confidence and self esteem.

Children need to know they are getting it right through adults using: -

Positive and warm body language


Tone of voice


Praise and compliments


Encouragement


Attention
Boundaries
Need to be set so children know when they overstep the line into inappropriate behaviours and that there will be consequences that are consistent.

Children who behave inappropriately whether by physically abusing another child or adult e.g. kicking, biting or verbal abuse may be removed from the group. The child who has been upset will be comforted and the adult will confirm the other child’s behaviour was unacceptable.

It is important to acknowledge that a child is feeling angry or upset, and that it is the behaviour we are rejecting not the child.
Prioritising what is important

Choose you battlefields; some behaviours just fade if ignored.

If children are constantly being told ‘no, no, no’ the atmosphere becomes negative.

Choose to insist on boundaries when they are important and in other instances consider negotiation and compromise.

Through negotiation valuable skills of either / or thinking are building.

Keeping calm in a situation.

Model appropriate behaviour children can pick up and copy.

We need to consider what children learn from us.

We must make sure we focus on the behaviour not the child.
Early intervention

Pre-planning

Distraction

Hurdle help

Reminders

Planned ignoring

Time out

Choices

Direct appeal

Soft ‘no’

Four-part challenge

Pre-planning
Anticipate.

Plan how to respond to behaviour.

The aim is always to return children to appropriate behaviour as quickly and without as little fuss as possible.

Distraction
Many young children can be diverted from the poor or inappropriate behaviour by giving them attention or turning their attention to something else.

Exercise is very good for getting rid of frustrations and has a positive effect on behaviour generally. 

When children are over-excited or stressed they need calming: - music, looking at a book, playing a game.

Hurdle help
Anticipate when a child may need help.

Ask if they would like some help.

If there is a change in routine explain ahead of time.

Reminders
Children will often respond to reminders.

Tell them that it seems that they have ‘forgotten’ whatever the boundary was and explain again what is needed.

Planned ignoring
When a child is attracting negative attention from the adults that is the behaviour we ignore.

Praise a child near them whose behaviour is appropriate thus showing them positive attention.

Time out
Time out may be an option, it is removing the child to a safe place for a short period of time, no eye contact or conversation. Once the child has calmed bring them back to play, say why they had time out and if they behave appropriately for a short time then give them praise.

Choices
Giving choices helps them feel more in control. It helps them to see that their views are being taken into account.
Direct appeal
Simply tell children that you really need them to do whatever because.
Soft ‘no’
Try and not say ‘no’ but if we do use a quiet voice – explain the behaviour.

Don’t get into an argument, speak with a quieter voice and stay calm, relaxed and be aware of body language.

Give parallel eye contact at the child’s level, be direct and be clear – ‘I said no and I meant no’

Four-part challenge

1. Describe the offending behaviour: - when you do....
2. State your feelings: - I feel......
3. State the effect: - When you do that it.......
4. Ask for input: - What can we do about it......
RULES OF THE ROOM BY THE CHILDREN
WALKING FEET

KIND HANDS

KIND WORDS

PLEASE AND THANK YOU

SHARING

TIDY TOYS

LISTENING EARS

